Steven Pierce
CREATIVE DIRECTOR, DIRECTOR OF USER EXPERIENCE

Houston, TX| 281.865.7160 | Steven@redponyproductions.com

Career Summery

e Seasoned leader with 15+ years’ experience directing creative, marketing, and UX teams.

e Spearheaded Immersive media, generative Al, and animation-driven content creation that
boosted user engagement by 75% and client retention by 40%.

e Expert in design principals, UX best practices, and generative Al for content creation.

Experience

Industrial3d and LawFX / Chief Operations Officer / Head of Sales and Marketing 2022 - 2025

e Increased profits by 80% in 2024 by streamlining creative production workflows and integrating
interactive media strategies.

e Managed creative production, sales, and technology teams across animation, UX, AR/VR, and
interactive media to support strategic objectives.

e Enhanced project management for enterprise clients, improving satisfaction and retaining over
60% through tailored creative strategies.

o Partnered with executive leadership on sales strategy, enterprise client acquisition, and high-
value account management.

e Developed studio-wide design systems, brand standards, and scalable workflows to support
growth.

e  Established processes to measure and report on creative campaign performance using defined
KPls and analytics.

Casamba / UI/UX Director 2018 - 2020

e Led Ul/UX, animation, and multimedia design for the enterprise SaaS portfolio, enhancing
platform usability and visual engagement.

e Built modern User Experience workflows incorporating behavioral research and design thinking.

e Directed a creative refresh of animation, video, and digital marketing assets, increasing retention
by 25% year-over-year.

e Collaborated with marketing teams to optimize ad copy and imagery for social, display, and native
channels.

Fuel.tech / Chief Creative Officer 2016 - 2018
e Owned creative vision and execution across Augmented and Virtual Reality, web, animation,
mobile, and interactive platforms.

e Implemented advanced workflows, boosting team output speed and quality by 50% within six
weeks.

e Delivered immersive experiences and enterprise digital assets for global clients.

e Oversaw post-production processes to ensure final ad creative met brand guidelines and quality
standards.



Baker Hughes / Director of UX, and Creative Global Marketing 2012 - 2016
e Directed enterprise User Experience Lab on strategy for complex software platforms and data
visualization tools.

e Delivered 250+ animations supporting global trade shows, executive communications, and
marketing initiatives.

e Collaborated with media teams to integrate animations into paid digital campaigns, enhancing
campaign performance.

Education

University of Central Florida / Masters of Science 2007

Major: Digital Interactive Media

The Ringling College of Art and Design / B.F.A. 2006
Maijor: lllustration | Minor: Anatomy, Kinesiology

Skills & abilities

Creative & Production: Creative direction & concept development, Ad creative production, Brand
guidelines & messaging frameworks, Copywriting & editorial oversight, Creative briefs & scope definition

Performance Marketing & Analytics: Performance marketing, Direct response copywriting, Google
Analytics, Keyword research, A/B testing

Advertising & Marketing Strategy
User Experience Strategy

Strategy & Leadership: Content creation, Cross-functional collaboration, Stakeholder & executive
alignment, Team management & mentorship

Generative Al Fluency, LLM
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